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In this pamphlet the Party Leader lays forth a 
whole new direction which must be followed by the 
National Socialist movement in America if we are 
to have any hope of victory. WHAT HAVE WE LEARNED? 
is probably the most significant National Socialist 
theoretical and political work since Iii Hoc Signo 
Vinces. This essay must be studied carefully and 
its1 lessons assimilated by every National Socialist 
or else we are going to fail.

"Those who are incapable of remembering the 
errors of the past are doomed to repeat them'."

-Santayana



I. ROCKWELL'S FOUR PHASES

The struggle for independence in a White Caro­
lina Free State will be divided into four distinct 
phases. Phase One has been completed, and the 
Party in the Carolinas is now beginning Phase Two.

This phase system is based on the one developed 
by the late Commander George Lincoln Rockwell, the 
founder of the American Nazi Party and the man who 
more than any other is responsible for the revival 
of Adolf Hitler's National Socialism in the post- 
World War Two era. Rockwell's untimely death in­
terrupted the progress of this program, but the 
four-phase approach can be adapted to any unit of 
any organization.

1

PHASE ONE - INITIAL PUBLICITY. This might be 
called the "publicity at any price" phase. The 
idea underlying this phase is to break through 
the Jew media blackout and to make the White pop­
ulation in a given area aware that a White Power 
movement does exist in their area and that there 
is in fact a resistance movement against the evils 
everyone perceives in the present System.

When properly done (and Phase One is so often 
bungled!) this has the effect of attracting those 
Whites in a given locality who are already racially 
and politically aware and ready to join a White 
Power organization, thus providing the basic man­
power pool for the unit when the time comes to 
enter into Phase Two.

PHASE TWO - BUILDING THE REVOLUTIONARY HARD CORE. 
This phase involves building an organizational 
structure which is capable of carrying out a true 
revolution and overthrowing the existing power 
structure.

Phase Two is the most difficult phase of all, 
because it involves intense and no-holds-barred, 
critical self-examination and correction of in­
correct lines and attitudes. Phase Two requires
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hard and tedious work in exacting detail on such 
boring things as administration and paperwork, and 
above all it demands intensive evaluation of per­
sonnel and attitudes. Most cruel and unpleasant 
of all, Phase Two's tightening up process demands 
that some of the people acquired during Phase One 
be jettisoned, because they are unsuitable for 
the long haul work of the Party.

Many of the people who join during Phase One 
are not bad people, but are more suitable for 
the Phase Three mass movement stage. Some of them 
lack the mental and emotional stability for the 
type of discipline and teamwork which a successful 
revolutionary group must have. In addition, to 
be frank, many of the people acquired during the 
initial publicity phase are unsuitable for any 
association with the Party of White Power. They 
are neurotic or downright insane, or else they 
are attracted to the Party by the very stereotype 
image which the Jew media project of us. We have 
all met this sort of person in our own Party work, 
and they must be removed before they can damage 
us in the 1980s as they have done in the past.

During Phase Two, the Party must lay out a 
stringent program which must be adhered to in 
every aspect by those who profess to be members 
of the organization. Absolute loyalty and dis­
cipline must be the order of the day. Those who 
do not comply with the Party's program must be 
corrected, and if they prove emotionally or tem­
peramentally unable to accept correction they 
must be removed.

The North Carolina unit of the NSPA is the 
only Party unit thus far which has begun Phase Two. 
The unit's Phase Two began on 18 November with the 
public announcement of the Free State concept.

PHASE THREE - THE MASS MOVEMENT.
This is the phase where such activities as 

demonstrations, rallies, pickets, etc. really come 
into their own. These will differ from the similar 
Phase One activities in that they will have adequate 
manpower to be impressive and they will have a

-2-



meaningful political effect on the System. Phase 
One activities are designed solely to attract 
attention from the System news media. Phase Three 
activities must represent and actual flexing of 
the White political muscle, to bring pressure on 
the System and to channel events into the direction 
the Party desires.

WARNING: Phase Three must not be entered into 
before Phase Two has been completed and all of the 
goals outlined for the unit's development have 
been met in their entirety. The purpose of Phase 
Two is to prepare the Party for the last two phases 
which will involve the acquisition, first of a 
genuine political influence, and then of state 
power. To enter into a premature Phase Three 
attempt without adequate preparation for such 
activity is suicidal and can cost the Movement 
years of work.

Phase Three also calls for a major political 
offensive aimed at winning elective office and 
seating National Socialists in positions of at 
least some power within the present governmental 
structure. Once again, the object of the Phase 
Three electoral effort is not publicity and pro­
paganda like the Phase One election. The object 
of the Phase Three candidate is to WIN, and there­
fore the Phase Three candidate must have a proper 
organization for his campaign. The groundwork for 
a successful National Socialist political apparat 
must be laid during Phase Two.

PHASE FOUR - THE STRIKE FOR POWER.
This is the phase where the National Socialist 

movement forces the transference of state power 
from the System to the Party. It must be carried 
out by a combination of the moral mandate which 
comes from popular support (i.e. the electoral 
process) and the presence of armed force sufficient 
to implement that moral mandate against the wishes 
of the System (the ST, SS, and other paramilitary 
bodies.)

Faced with imminent loss of power, the System 
will finally be forced to abandon its' mask of
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legality and violate the Constitution in order 
to prevent our takeover. At that point, the Party 
will apply such force as is necessary to ensure 
the enforcement of the Constitution and respect 
for law, and to ensure a peaceful and orderly 
transition from liberal democracy to National 
Socialism.

This four-phase plan is the bedrock of our 
political strategy. In one form or another, it 
is this plan which will gain us power and the 
ability to create the New Order among men which 
is the ultimate goal of National Socialism.

There is nothing whatsoever wrong with this 
four-phase plan or with the general mass strategy 
laid forth by Commander Rockwell. The reason that 
this mass strategy has failed in the past has 
been that the men attempting to apply it have 
been mentally and morally inferior. Now that the 
National Socialist Party of America has established 
itself beyond question as the political heir to 
Commander Rockwell's dream, it is time for us to 
get ourselves properly organized to carry out his 
plan.

This means serious study of the phase plan and 
a realistic adaptation of that plan to the needs 
of the 1980s. This pamphlet is intended to examine 
some of the errors which have arisen out of the 
Movement's preoccupation with Phase One and the 
superficial tactics which distinguished that phase.
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II. TIME TO MOVE ON

Every unit of the Party must go through its* 
own miniature Phase One, a period wherein it must 
strive to break through the Jewish media blackout 
and make local Whites aware that some form of 
resistance does in fact exist. National leadership 
will never quarrel with carefully planned and 
executed publicity stunts in a unit's initial 
stages. It is not the purpose of this writing 
to downgrade the value of publicity or discourage 
originality and humor in propaganda.

But National Socialist victory cannot be based 
on publicity alone. Without grass roots political 
work and a true organization within the Party, 
then all the publicity in the world is simply 
a flash in the pan, as our Movement's history 
has repeatedly demonstrated.

We must learn the lessons of Phase One and 
avoid the errors inherent in that phase, or else 
we will continue to be mired in our standard 
pattern of defeat and confusion.

■

PHASE ONE ERROR NUMBER ONE: THE REAL ESTATE
GAME.

American National Socialists have traditionally 
been obsessed with real estate, specifically head­
quarters buildings, the bigger and shinier the 
better. I mention this first because we here in 
North Carolina have been just as guilty of this 
as everyone else.

Buildings are treacherous pits of financial 
quicksand into which we have repeatedly blundered. 
The cost of operating a building, even on a rental 
basis, is appalling. If the building is owned or 
under mortgage the additional costs for insurance, 
property taxes, utilities, repairs, maintenance, 
etc. are exhorbitant. Buildings are financial 
vampires which bleed us white. The precious little 
trickle of funds we do receive, rather than going 
for literature, media time, White Power Messages, 
or any activity which reaches people and generates

-5-



more money and more activism, is instead diverted 
into rent or building payments, light bills, gas 
bills, water bills, property taxes and frontage 
assessments, maintenance and general housekeeping, 
security equipment and fencing—in short, into 
non-productive overhead.

Buildings also provide a focal point for enemy 
attack, police surveillance, and general disrup­
tion on the part of the System. When all Party 
activity in an area is centered around one single 
building it is the easiest thing in the world for 
the law to infiltrate, surveille, photograph, get 
license numbers and physical descriptions of our 
members, and subsequently harass them. Bear in 
mind that we are in the paradoxical position of 
a legal organization which must act in many cases 
as if it were illegal in order to avoid the un­
lawful but generally unpreventable harassment of 
the government and other enemies. UNDER NO CIRCUM­
STANCES SHOULD LOCAL LAW ENFORCEMENT BE ABLE TO 
BOAST THAT THEY KNOW EVERY SINGLE PARTY MEMBER 
AND VITAL INFORMATION ABOUT SAME IN THEIR JURIS­
DICTION. And operating a single, one-building 
headquarters is the same as handing the cops a 
membership roster.

We have made this error in North Carolina, and 
now at the beginning of Phase Two we are paying 
for it as the SBI (State Bureau of Investigation, 
the Democratic secret police in N.C.) visit our 
members' employers and get them fired from their 
jobs. It is our own fault for running a big shiny 
headquarters they can watch so easily. This mistake 
must not be repeated in other units.

It is true that a large and impressive building 
has a strong psychological effect on the community. 
But the time for this type of psychological effect 
is in Phase Three, when not only will we have the 
money and the manpower to maintain headquarters 
but we will have reached a stage where it is im­
possible for the System to seriously affect us 
because our numbers are so large that they can't 
get all of us fired or keep track of us all.
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Even then, HQ facilities must be acquired with 
an eagle eye towards expense and only the bare 
minimum floor space and fixtures necessary to run 
the unit smoothly and efficiently. Every penny 
which goes for overhead is a^ penny wasted.

PHASE ONE ERROR NUMBER TWO: SHOWING OUR BUTTS 
FOR THE SAKE OF SHOWING OUR BUTTS.

Too many of our activities in the past have 
been mere exhibitionism carried out by manic 
extroverts who get off on donning a garish Third 
Reich uniform, strutting around in search of the 
press and TV cameras, and shouting to the world, 
"Hey, everybody, look at me! I'm a big bad NAAA-ZI!"

The result is indeed publicity—lousy publicity. 
I have never understood the mentality of people 
who can go out into a public place, generally with 
less than a dozen men, attired in Third Reich 
rejects; have a so-called "rally" which consists 
of attempts to scream through a K-Mart bullhorn 
over thunderous heckling and obscenity while 
hundreds and sometimes thousands of Jews, Commies, 
niggers, and other scum pelt our men with garbage 
and projectiles; have the police cancel the 
event after three minutes when they rightfully 
declare it a riot; and then crow, "Wow! What a 
great victory!"

Horsefeathers! The only thing we have succeeded 
in doing is making ourselves look foolish, making 
the Reds and the JDL look tough, righteous, and 
badass, and giving them plenty of propaganda to 
crow about in their publications. ("PROTESTORS 
ROUT NAZI SCUM!" "NAZIS CHASED FROM PARK!" etc.)

Stupid, stupid, STUPID!!
The total failure of this tactic is evident 

to anyone who has ever spent any time in the 
Party and has had a chance to observe it from 
within. Only once in n\y entire experience has 
anybody followed us back from one of these fiascos 
and expressed wild enthusiasm to join, and the 
one person I'm speaking of was Bernard Butkovich 
the ATF man who helped set up the Greensboro am­
bush in November of 1979. (Greensboro, by the by,
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was another good example of why we must call a 
screeching halt to this exhibitionist confron­
tation mentality. By the Grace of God we got 
through unscathed, but now that the hoopla is 
over we must admit that the whole thing was 
stupid, unnecessary, and should never have 
happened. Next time we will NOT be so lucky.)

It is high time for everyone to acknowledge 
that ENGAGING IN MASS TACTICS WITHOUT MASS 
NUMBERS IS IMBECILIC AND A SURE TICKET TO 
FAILURE IF NOT OUTRIGHT DISASTER. We have been 
astonishingly lucky so far and we must not push 
our luck any further, because one of these days 
our luck is going to run out and we are going to 
carry dead bodies back from one of these absurd 
Phase One events.

At this point everyone will jump up and yell, 
"Marquette Park! Marquette Park!" as if this 
magical shibboleth will drive away every evil 
demon of doubt.

Yes, I know Commander Rockwell led mass marches 
in Chicago in 1966. Yes, I know that for a brief 
period during the 1970s the NSPA was capable of 
turning out thousands of people for marches in 
this one small neighborhood on the South Side.
It was a glorious and wonderful epoch in our his­
tory and it serves as a perpetual reminder to us 
that vt can be done. We can get the masses to 
follow the Swastika, yes.

BUT..........
A) Marquette Park was a small White enclave 

surrounded by Blacks where an entire White com­
munity was being physically threatened by the 
niggers in an immediate, visible sense;

B) The System had broken down to the point 
where everyone knew no help was to be gotten 
from that quarter. The Democratic machine had 
already written off the 15th Ward as one which 
was going to go Black and wouldn't bother keeping 
the niggers out. The people of Marquette Park had 
no choice but to turn to the Party.

C) Even those masses of people did not spring 
up overnight. They were brought out by dozens of
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Party comrades who worked for it, who passed out 
leaflets and put up posters, who went into the 
homes and businesses of the community and very 
carefully explained to them what National So­
cialism is all about, who performed community 
services and talked sports and cars with the 
boys in the corner tavern rather than politics, 
who demonstrated by example that Nazis are normal 
human beings and good neighbors. In other words 
it was Phase Two building which brought those 
thousands out into the park, not showing the butt 
in a Third Reich uniform.

PHASE ONE ERROR NUMBER THREE: THE BARRACKS
This is linked with the problems of quality 

control and the real estate fixation.
This organization simply MUST begin exercising 

some selectivity in the people we admit as our 
members. One of the first criteria from this 
point on must be that of personal responsibility, 
meaning the ability to take care of themselves 
and to function in society as a whole. If 
someone has made a mess of their personal life 
then it's a good bet they will make a mess of 
their Party life as well.

Personal responsibility starts with that 
dirty little three-letter word j-o-b—JOB.
The ability to obtain and keep employment is 
one of the first things in a new recruit which 
needs to be examined. Then the Party must look 
for things such as a stable home life and a 
normal sex interest, preferably oriented towards 
marriage and the family.

Drinking habits are the next thing to be 
examined. We have found in the past that complete 
abstainers tend to have a very bad holier-than- 
thou attitude towards the tipplers, but on the 
other hand a member who drinks must be able to 
hold his liquor and not make an ass out of him­
self while drunk or go around starting squalid 
tavern brawls. (More on taverns later.)

A barracks environment, whether in the Party 
of in the army, simply does not attract this
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type of person. The barracks attracts those who 
rootless, homeless, the drifters and the 

1umpenproletariat, the sad sacks and the mother­
less boys who are looking for three hots and a 
flop. There are individuals in the Party right 

who wander from unit to unit, seeking the 
free flop like Sir Galahad sought the Holy Grail.
The barracks draws stumblebums and losers like 
horse dung draws flies.

In Phase Three, the mass movement stage, we 
will have barracks for the men. A recruit will 
come
length of time, be issued uniform and kit and 
be entitled to communal meals from the kitchen 
and possibly even a small weekly pay envelope.
He will be assigned a bunk and a footlocker and 
he will be inspected daily by sergeants who will 
keep his raunchy ass clean and make sure he keeps 
himself squared away.

He will also have his butt worked off from 
dawn to dusk. He will pull guard duty at the 
Party headquarters and other facilities, go 
on pickets, rallies, and demonstrations, do 
escort duty for political officers and Party 
speakers, sell newspapers on the street, put up 
election posters and campaign for Party candidates, 
build sound stages and rally equipment, wash 
and maintain Party vehicles, etc.

Right now we simply do not have the manpower 
and the money to do all this. The barracks is 
a classic example of the misuse of Phase Three 
tactics during Phases One and Two. It will not 
work. We simply don't have that much for full­
time ST men to do. There is no money for litera­
ture, no money for posters, no money for uniforms 
or training equipment, no money for transportation 
to and from activities, etc.

The result is that the inmates of a barracks 
spend entirely too much time sitting around broke, 
jobless, and bored stiff. The devil makes work for 
idle hands, and you get quarrels, intrigues, cliques, 
petty conspiracies, and all the internal problems 
which have wrecked our efforts in the past.

are

now

in off the street, sign on for a specific
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This is not to say that there is no work to be 
done in the Party. On the contrary, there is so 
much work that it swamps the few capable men we 
have. But it is work which cannot be done by the 
uneducated, the lazy, or the stupid. It is work 
involving the creation of propaganda, the form­
ulation of policy and organizational principles, 
the recruitment of high-quality activists and 
financial supporters, the mining of sources of 
finance, technically skilled and exacting work 
in graphics, typesetting, printing, and layout, 
the intense study of such things as election 
laws and the dynamics of revolution historically. 
It is largely brain work which confronts us in 
Phase Two rather than brawn work.

Please, please do not misconstrue this. I am 
not "putting down" anybody. If I did not believe 
that all White people regardless of educational 
or personal background were inherently noble and 
superior and eminently worth saving I would not 
be in the Movement. But Phase Two is a simple 
matter of finding the right tool for the right 
job. You don't do intricate scrollwork carving 
with an axe, and you don't build a house unless 
you have a blueprint drawn and a foundation laid. 
The simple fact is that right now the mass of 
work which needs to be done calls for very special 
attributes, administrative skills, and creative 
thought of a caliber possessed by few people.

Right now we need men and women with the faith, 
intelligence, dedication, and self-sacrifice to 
work for National Socialism in a long-term frame­
work. This means that everybody must pull their 
own weight.

I am basing this on long and bitter experience. 
To give just the most recent example, in the past 
year we have had here in North Carolina as "house 
guests" the following individuals:

*A smooth-talking ex-con right out of prison 
who stayed for a week then decamped, stealing a 
headquarters pistol and a book on false ID. No 
need to ask what he was up to.
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*An old man who was personable enough but who 
smelled like a goat because he never took a bath, 
and who later turned out to be receiving Social 
Security because of mental disability. He at least 
was honest enough to admit that he had come to 
North Carolina looking for a cheaper rent than 
he was paying elsewhere.

*A young laddie of 28 who was sharp, intell­
igent, and promised to be one of the best in the 
Party. He stayed here three days and then fled 
into the night because a former co-worker recog­
nized him on the streets of Raleigh and apparently 
knew some sort of deep, dark secret about him.
Said deep dark secret apparently had to do with 
rumors about his homosexuality which he admitted 
had driven him out of at least two prior jobs.

*A complete weirdo who looked like a bullfrog 
and read Army manuals on the internal combustion 
engine for amusement. He would not get a job and 
was finally thrown out for walking around stroking 
female Party personnel with the backs of his 
fingers.

*A 32-year-old 300-pound psychotic who tried to 
play junior Martin Bormann, spent his time here 
insulting, threatening, and spreading rumors about 
other Party members, and would throw screaming 
tantrums like those of a four-year-old child when 
opposed. One person described these fits as "a 
bearded Gerber baby on a rampage".

*A whole host of lesser individuals who, while 
personally likeable and even marginally useful 
around the building, manifested a strange disin­
clination to get a job. They simply weren't mo­
tivated. There was a roof over their heads, food 
in the refrigerator, and plenty of good fellow­
ship, and they laid themselves back and let good 
old Harold take care of the annoying details like 
paying the bills and keeping that refrigerator 
stocked. y
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And this is in Carolina, admittedly the best 
and most selective unit in the Party! The other 
units are even worse—thefts, Puerto Ricans who 
try to pass for Italians and thus White men, drug 
addicts, tattooed women, total bums and losers, 
police informers, the dregs of urban life—all 
drawn by the building with its' winter heat, its' 
generally full refrigerator, and its' social 
life to brighten their empty and drab lives.

THIS PARTY IS NOT THE SALVATION ARMY AND MUST 
STOP ACTING LIKE IT. NO MORE FREEBIES!!

PHASE ONE ERROR NUMBER FOUR: TRYING TO GET 
MILEAGE OUT OF CREEPS.

I believe my point has been sufficiently made 
in the previous section as to the undesirablity 
of many of the marginal types we attract now.
But why do we tolerate them?

The answer is we don't, at least here in 
Carolina. All of that preceding rogue's gallery 
of bums and losers I mentioned before was tossed 
out, although sometimes I had to be a bit slower 
with the boot than I would have liked. Why?
We should not tolerate some of these creeps for 
an instant. Why do we?

Simple. The first-raters, the responsible 
adults with intelligence and ability, continually 
hold themselves aloof from Party activism and in 
some cases positively look down their sleek noses 
at the local unit leader who is desperately trying 
to keep things together with no money, no help, 
and a tiny band of misfits who shouldn't be in the 
Party in the first pi ace.They claim they don't 
want to get involved with such a scruffy crew, 
failing to realize that if they did get involved 
the scruffy crew would not be necessary. A unit 
simply cannot function as a one-man show. A unit 
leader simply MUST have some HELP. If he can't 
get it from the first string he must get it from 
the second and third.

I cannot count the times some closet Nazi type 
has come to me and laid forth a long litany of 
complaints about what bums and hooligans his local
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unit is comprised of. He is probably right more 
often than not. I then ask him, "Okay, I agree 
that the situation needs changing, but how much 
are you willing to do for the unit? Will you 
pull duty behind the desk so that potential new 
members don't see some wimpy jerk who repulses 
them when they come into the HQ? Will you spend 
a few nights every week at the building, cleaning 
it up and keeping it going? Will you help with 
the mailings, the printings, the administrative 
work? Will you go out on the street and risk 
your precious hide?

"If you are willing to take responsibility for 
these things I'll be more than happy to let you 
take over."

And friends, you'd be surprised how fast these 
Miss Priss types start backtracking. "Oh, no, not 
mel I'd be risking my job! The JDL might hit me 
and spoil my pretty face! Oh, no, no, no, not me! 
Hey, you're the leader, you're supposed to (to 
something about it! Why can't you cto something 
about it? What sort of wimpy leader are you, any 
way?":

What in Heaven's name am I supposed to do about 
it when the very people who complain are so scared 
and so chickenshit they won't take one single iota 
of risk or responsibility themselves?

Until we find the secret of motivating normal, 
intelligent adults to engage in risky and danger­
ous revolutionary activity, we will continue to 
be plagued by the creeps and bums and losers, be 
forced to continue getting mileage out of infer­
ior personnel. The Reds can do it. The Party in 
Germany did it. This Party has done it in the 
past. The simple solution to this and all the 
NSPA's problems is "Don't bitch, pitch in!"

This is not to say we give up on quality con­
trol. Far from it. We must increase screening and 
remove inferior personnel at once when the slight­
est sign of counterproductive eccentricity manifests 
itself. By eliminating as much of the weirdo prob­
lem as we can, and upgrading the quality of our 
personnel, we will begin attracting more and more

i
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of the better elements in White society. If 
we can successfully eliminate Phase One thinking 
and tactics as well we will also go a long way 
towards solving our personnel problems.

The fact is that like attracts like. If we keep 
on acting like petty gangsters and exhibitionists 
with uniform fetishes, then we will attract only 
that type of person. If we act like responsible 
adults and American citizens seeking entry into 
the political process for our ideals, then we will 
attract the genuinely disaffected and angry White 
citizen who sees what is wrong in this rotten 
Judaized society and longs to change it.

PHASE ONE ERROR NUMBER FIVE: MISPLACED PRIORITIES.
The whole crux of the Phase One problem is the 

tendency to place the cart before the horse, as 
it were—to mis-order priorities and place a 
greater concern on the outward appearance of things 
rather than the true essence. Phase One buffs 
want Third Reich uniforms without the majestic 
might of the Third Reich behind them; mass rallies 
without the masses; fancy ranks and titles with a 
laughably tiny membership, all chiefs and no 
Indians; ideological "purity" at the expense of 
meaningful political activity which would attain 
the power necessary to make the ideology meaning­
ful in turn.

Ideology without power is like a cork drifting 
on the sea. Without power all our ideological hang­
ups are meaningless and we are like the midieval 
theologians who wasted years arguing about how 
many angels can dance on the head of a pin. Uni­
forms and the outward trappings of power without 
the power itself are absurd and laughable. One of 
the reasons our own people laugh so hard at our 
uniforms (and they do. You'd better believe they 
do laugh at us.) is that they know we have no power 
to implement any of our high-sounding ideas and 
if we tried it we'd be hauled away sputtering to 
jail by a policeman. It's safe to laugh at us, 
because we have no power.

From now on, the motto of this Movement must be:
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everything for power. Without power to enforce our 
program we are like the Emperor with no clothes.
It is high time we pointed out the the Emperor has 
no clothes and took steps to array him in the regal 
garments of state power, and whether those gar­
ments include the brown shirt, the SS tunic, the 
cowboy hat, the three-piece suit, or the Cater­
pillar cap is immaterial so long as we get some 
clothes on him. Later on we can work on outfitting 
said monarch's wardrobe more to his taste.

Note the new slogan well: everything for power, 
not—repeat, not—"anything for power."

There are certain basic concepts which must 
never be compromised or else our struggle loses 
all meaning. We must never admit non-Whites, Jews, 
or homosexuals as members. We must never tolerate 
homosexuality or hard drugs politically. We must 
never abandon Adolf Hitler, George Lincoln Rockwell, 
or our Germanic heritage. We must never abandon 
the black, white, and red Swastika banner in its1 
proper form as laid out by Adolf Hitler. We don't 
have to display it all the time, necessarily, but 
we must never abandon it.

We must never abandon the basic principles of 
White supremacy and the inherent right of our race 
to rule this entire planet and its' contents. We 
are not in existence to give everybody a fair shake, 
we are in business to conquer this earth for the 
White race.

We must never compromise the revolutionary nature 
of our philosophy. We are not here to reform the 
present system or to accommodate it in any way, we 
are here to sweep it away---eventually with armed 
force, for such is the true basis of all power—and 
to substitute our own way.

There are other equally imperative "Thou shalt 
nots" and "Thou shalts". But these do not mean 
that we must impede the quest for power one single 
second through ideological hairsplitting or haggles. 
When power is at stake you'd be surprised how flex­
ible our weltanschaung can be.

POWER IS EVERYTHING! Not money, because money 
is only valuable in that it translates into power.

.0
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Not people, because without the ability to enforce 
discipline and order which power brings people in 
the final analysis are nothing but a mob and can 
be swept away by those who do command the state 
power necessary to utilize force. Not ideology or 
religion, because however holy or esoteric their 
motivations all religions and ideologies eventually 
get down to the nitty-gritty of the earthly 
pecking order and distribution of goods and ser­
vices—power again.

Until we National Socialists once again command 
the apparatus of state power and control we are 
nothing, and everybody in this Party and everybody 
who wants to change this filthy world had best 
understand that.

Now: those uniforms.
I was recently criticized for going on the 

Tom Snyder TOMORROW show in a suit and tie. I 
would no more have worn my uniform for such an 
event than I would have worn a pilgrim's costume 
or an Abraham Lincoln getup. Pilgrim outfits, 
Lincoln's stove pipe, and the brown shirt of the 
German SA all have one thing in common: they are 
of the past. We, on the other hand, are a Movement 
of the future.

I confess to a weakness for a good-looking 
uniform myself. The sight of a black SS tunic 
thrills me because I know what it stands for and 
the glory it recalls. After we assume power in the 
Carolina Free State—-let me repeat dat—AFTER we 
assume power in the Carolina Free State I intend 
to model the walking out uniform of the Free State 

.Army after the brown SA ensemble and have our elite 
^Security Service, the crack troops of National 
Socialism, once again don the mighty black garb. 
=^FTER, AFTER, AFTER!!!

Right now this Movement is plagued with little 
self-appointed SS groups who spend huge bucks in 

ssembling SS paraphenalia and putting it on for 
secret photographic sessions that almost smack of 
zqueers coming out of the closet—indeed, in some 
leases, that's what it is. The fact is (and we'd 

letter start admitting some of these unpleasant
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facts) that this Movement has a distinct tendency 
to attract faggots because of the leather-macho 
image that the System Jew media imparts to the SS 
uniform. I cannot count the times that people have 
sent me pictures of themselves dressed up in SS 
regalia (generally incorrect historically, as 
well). At best these people are misguided, weak 
little men who dream of being something they are 
not; at worst they are faggots who sometimes don't 
even bother to conceal the fact and yet they 
expect to be received with open arms (no pun in­
tended) by the Party.

It is true that a good-looking uniform often 
motivates men to join a military or para-military 
organization. (The Marines generally recruit by 
showing men in dress blues, a good tactic.) It is 
also true that a large number of disciplined, 
trained men in uniform impresses, and can make a 
powerful recruiting weapon, propaganda weapon, 
and political tool.

But this is for Phases Three and Four, not Phase 
Two! Once again, we are mis-ordering our priorities 
and trying to create substance out of symbolism 
rather than letting substance create the symbolism. 
The key towards the successful political use of 
the uniformed formation is large numbers and 
tight discipline, neither of which we have at the 
moment.

Right now we are restricting our paramilitary 
forces here in Carolina to those whom we select.
We have long since thrown away our NSDF application 
forms. Yo^ don't join the SS, the SS joins you down 
here. This keeps our SS squad small, our quality 
high, and the rate of infiltration and disruption 
low. I recommend this most heartily to all present 
Party units. I also recommend basic alterations 
of uniform (here in Carolina we are going to cam- 
oflauge fatigues.) so that at this stage uniform 
serves to distinguish "us" from "them" and pro­
vides a practical working dress while keeping away 
those who are merely uniform freaks and closet 
queers.

Please note that this does not mean that the

r -
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Party is abandoning the principle of the uniformed 
formation or the Defense Force. Some form of para­
military force is vitally necessary in the drive 
for power, since power rests ultimately on armed 
force and/or the threat thereof. The development 
of armed force as a viable tool for the Party is 
a legitimate and necessary goal. But right now, 
at this phase of the Party's development and the 
development of the Free State movement in the Ca­
rol inas, our main task is one of propaganda and 
public relations, of getting our message to the 
people. And right now, uniforms are a distraction 
in that task. That is why I did not wear a uniform 
or an armband on the Tom Snyder Show. I wanted 
the viewers to listen to what I_ was_ saying rather 
than stare at my strange garb.

Finally, before we get into the constructive 
goals of Phase Two, a word about taverns. Never, 
never, ever try to talk racial politics in a 
tavern. You will either provoke a fight with the 
barflies who come there to look for trouble or 
you will get sodden agreement which will change 
to horror when the idiot sobers up. Barflies do 
not make good recruits.

Yes, I know Hitler's movement started in a 
beer hall. But taverns, beer halls, and.pubs in 
Europe have a different function in society than 
they do here. Traditionally, the.European pub is 
a community social center, political nexus, and 
the place where everyone goes to "see and be seen." 
America, with its' history of Puritanical hatred of 
alcohol and sleazy saloons, is a different kettle 
of fish.Americans go to taverns to get drunk, fight, 
talk shit, and generally do things which are un­
acceptable at home or elsewhere in society.
Of course there are bars and there are bars, but 
generally speaking the type of "member" one picks 
up in a tavern is like the type of woman one picks 
up there—sleazy, sodden, and interested only in 
escaping the reality of the world.

I am no Puritan and I drink rnyself—but we 
cannot make a revolution with a gang of drunks,
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and from this point on, inability to handle alcohol 
must be a primary quality control concern.

PHASE ONE ERROR NUMBER SIX: BIGOTRY
This is, of course, a very strange thing to say 

on the surface, coming from a National Socialist.
But it is a problem which must be addressed and 
addressed forthrightly, now.

There are people in this Movement whose personal 
or ideological hatred of other White individuals 
or groups surpasses anything they may feel against 
the Jews, the Communists, or the niggers, and who 
would genuinely rather that things remain as they 
are than experience a racial revival in partnership 
with their personal or ethnic enemies who are as 
White as they are.

These hangups generally fall into three 
categories:

RELIGIOUS BIGOTRY: Some people in this Party 
are devout Christians. Some are not. Some are 
pagans who follow the old pre-Christian gods of 
the Northland. Some are Catholic, some violently 
anti-Catholic and obsessed with the "Papist Plot" 
to a degree which would make the bones of Titus 
Oates rattle with glee. Some of the worst squabbling 
I have ever seen in the Movement has come from 
religious hangups.

Let me read every one of you the message, loud 
and clear: NATIONAL SOCIALISM STANDS FOR COMPLETE 
FREEDOM OF RELIGION AND FREEDOM OF WORSHIP, and that 
means also the freedom NOT to worship or the free­
dom to worship other deities than the Christian, 
monotheistic one.

Whatever a Party comrade's personal religious 
beliefs, they must be kept to oneself and no att­
empt must be made to impose them on other comrades 
or to incorporate them into Party policy or to 
judge other comrades' conduct by personal religious 
(or, as the case may be, non-religious) standards.
A comrade's conduct is to be judged only by National 
Socialist standards only. And there need not be 
any conflict save where people go looking for one, 
since most Christian virtues are highly valued by

I
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the Party as well as by Christians.
ETHNIC BIGOTRY: This is something we are going 

to have to get squared away, right now before it 
becomes a problem. If we do not address this right 
away and get it settled it is going to become a 
ticking time bomb which will explode when we least 
can afford it.

There are those in this Party who refer to 
members of other White ethnic groups as "White 
niggers" or "semi-Jews", etc. This problem 
specifically arises in the case of comrades of 
Italian or Greek or other Latin descent, and 
less often in the case of those of Slavic descent.

There is a certain loose body of opinion in 
the Party that we are merely tolerating these 
allegedly "dusky" types until we get the niggers 
and the System taken care of, and then we are 
going to eliminate the Italians and Greeks and 
anybody without blond hair and blue eyes. There 
is a mistaken idea that Adolf Hitler preached 
blond and blue-eyed supremacy. This idea is his­
torically incorrect, faulty in reasoning, and 
will not be tolerated in the NSPA.

What gets me is that so many of these people 
who come on with this blond-haired, blue-eyed crap 
do not have the slightest idea of what they are 
talking about when it comes to racial theory or 
the history of Western Man. They are generally 
people with psychological problems who are so 
driven to believe themselves superior that even 
the genuine superiority of being White is not 
enough for them and they must look down on as 
much of the world's population as possible.

In some cases they base their "superman" kick 
on the works of the philosopher Nietzsche, the 
writings of Houston Stewart Chamberlain, etc. The 
fact is that most of them lack the mentality 
to understand what they read, especially the former. 
Nietzsche is fraught with dangers and open to 
grave misinterpretation by those who do not have 
the mental grasp and the philosophical grounding 
to understand him, and that includes 99% of the
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American population in this semi-literate day and 
age. There can be no question that Friederich 
Nietzsche was the greatest man of pure thought 
who ever lived, a mind so far above the rest of 
mankind as to be almost gottlich indeed.But there 
is a very fine line between genius and madness, 
and Nietzsche spent his entire life playing hop­
scotch along that line. As an example of the 
misuse of his philosophy, the Jew sex murderers 
and kidnapers Leopold and Loeb both patterned 
themselves after their own twisted version of the 
Nietzschean "superman".

The fact is that our race has many different 
branches and variations which have developed over 
the ages since we first began wandering out of our 
homeland in the steppes of Russia many thousands 
of years ago. It is possible that originally we 
all had blond hair and blue eyes. That is no 
longer the case. Racial admixture with other stocks 
of humanity has taken place whether we like it or 
not, and there are now whole nations of proud and 
culturally vigorous Whites who have dark hair, 
dark eyes, and a larger amount of pigmentation 
in their skin due to combined group exposure over 
the centuries to more sunlight than the more 
northerly tribes.

To exclude everyone with dark hair and dark 
eyes would leave the nordicists mighty lonely.
They'd have to exclude the Fuhrer Adolf Hitler 
himself, Dr. Goebbels, Heinrich Himmler, Leni 
Riefenstahl, William Joyce, Nietzsche himself, 
Commander Rockwell. They would have to exclude 
me as well. Maybe that's part of their idea-—I 
have noticed in the past that a lot of the worst 
jerks in the Movement who give me the most trouble 
are the fatuous fools who demand "purity" rather 
than power.

What's really absurd, of course, is those who 
claim to adhere to the blond-haired blue-eyed cult 
but do not even possess these attributes themselves. 
These people, of course, are cases for a clinical 
psychiatrist. It must be a heavy scene to hate 
yourself like that.

/ -
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CULTURAL BIGOTRY: By this I mean generalized 
difference in tastes, mores, lifestyle, etc.
Much of this comes from the fact that there is 

real American norm as far as upbringing, 
ethos, etc. We are in reality a polyglot aggregate 
of many different cultures, habits, sub-tribes 
and sub-cults, etc. This leads to conflict.

Some people in this Party drink. Some don't, 
which is fine as long as the teetotallers stay 
off the boozers case and refrain from causing 
friction over it, and the boozers have sense 
enough to realize that some people find alcohol 
in certain situations offensive and self discipline 
enough to do without their six pack for a while 
when they are engaged in certain Party activities. 
Unfortunately it doesn't work out that way, 
especially in a barracks type environment. (See 
error number three).

Long hair is another case in point. I person­
ally think long hair on a man looks sloppy, ugly, 
and effeminate. I keep mine short for that reason 
and because the few times in my youth when I had 
semi-long hair it was an incredible nuisance.
I am highly down on long hair in the paramilitary 
wing and as we slowly bring in discipline and get 
guys used to it (it takes time in America, the 
most chaotic and undisciplined nation on earth), 
haircut regulations are going to stiffen up so 
that the SS presents a clean-cut and squared-away 
appearance.

But long hair has nothing whatsoever to do with 
the Movement one way or the other. There was a time 
in the 60s when hair was an expression of leftist 
political leanings. That is no longer the case--- 
look at your typical gang of hard-hat construction 
workers today and you will see hair down their 
shoulders on a large part of them. Hair is trivial, 
a silly question which should not even enter into 
a political discussion. But with our usual Movement 
obsession for any trivial, nit-picky issue which 
will effectively prevent us from driving for power, 
it does, repeatedly.

I wear a beard. I wear a beard because shaving

no
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is a pain in the ass and I look better with a 
beard. As long as I keep it neatly trimmed and 
do not appear in public in such a manner as to 
bring discredit on the Party that is no one's 
affair but mine. And yet there are people who 
have witheld financial support and ranted and 
raved because I have hair on my face. Thus, my 
beard serves an additional good turn in that it 
helps me weed out those who are mentally and spi­
ritually unfit for a serious political movement. 
Anyone who is more concerned about my beard than 
with saving the White race and the civilization 
we have created is obviously a person of mis- 
ordered priorities who will eventually cause me 
and the Party trouble with his psychological 
hangups.

(These people are lucky I don't do as a certain 
disreputable ancestor of mine did, curl my beard 
up in ringlets and entwine lengths of smoking 
gun-match into it, with a few sticks of burning 
sulphur tucked up under his hat as he boarded 
and captured assorted merchant vessels back in 
the early eighteenth century. Perhaps I should try 
that one on the JDL or CWP next time we have a 
public demonstration?)

Another bone of contention is Party comrades' 
musical tastes. There are those who screech that 
any form of rock 'n roll is "nigger music" and 
needs to be absolutely prohibited and anyone found 
listening to it burned at the stake.

This is just another manifestation of the 
tendency too many of us have to look backwards 
instead of forward, the idea that somehow, if we 
can just duplicate all the styles and mores and 
physical attributes of the 1930s we can magically 
bring back the Third Reich.

This issue is complicated by the fact that so 
much rock i_s nigger music. But the fact is that 
much of it is also the product of White youths 
with a flair for musical creativity and who are 
expressing that flair in the only way they have 
been taught by the society in which we are reared. 
It is true that this is a sick society and that the
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products thereof are invariably tainted, to a 
certain degree, with that basic sickness, but 
in this case the solution lies once again in the 
acquisition of state power and the subsequent con­
trol of the means of communication and education 
which that will entail.

Once we are in power, then we can worry about 
undoing the years and generations of cultural 
sabotage and misdirection the Jews have inflicted 
upon us. But to condemn without exception every­
thing which has come out of the latter part of 
the twentieth century is simply silly. After all, 
whether we admit it or not, we are products of 
the late twentieth century ourselves. We are 
not Prussian aristocrats or European idealists 
and when we try to act like something we are not 
we simply make ourselves look very strange and 
very foolish.

There is another aspect to this question, and 
that is one of political tactics. We are going to 
have to alter our approaches to propaganda and 
political activity so that we win people to 
our way of thinking rather than alienate them 
as we have been doing.

Whether a White man's hair is long or short, 
whether he listens to Waylon Jennings or Linda 
Ronstadt or Wagner, whether he is an Italian or 
and Australian—these things are of supreme 
irrelevance. All that matters is whether or not 
an individual is ready to act. As I have said 
before, one of the most common attributes of the 
"purists" is that they will not do anything. 
Inaction is their trademark.

ONE LONG-HAIRED, DOPE-SMOKING, ROCK AND ROLL 
FREAK WHO WILL ACT IS WORTH MORE THAN A THOUSAND 
BLOND-HAIRED, BLUE-EYED PURISTS WHO SIT IN THEIR 
GODDAMNED ARMCHAIRS AND CRITICIZE!!!!

I say again to those who harp and whine and 
complain and slander other members behind their 
backs and mine: knock it off and get to work!
I am getting more than a Tittle weary of disrup­
tion and constant bickering among members over 
things which DO NOT MATTER.
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III. THE CHALLENGE OF PHASE TWO

It is not the purpose of this exposition to be 
completely negative and critical. Although there is 
much that is bad in our Movement and which must be 
corrected immediately, there is also a tremendous 
reservoir of good. The mere fact that we have sur­
vived in the face of external and internal pressures 
which have torn apart whole empires is a testimony 
to the power of our faith and the correctness of 
our ideology, and at all times during the writing 
of this article I have born that in mind. The fact 
that we are morally and spiritually in the right 
makes even more urgent the corrections I have 
spoken of heretofore.

I have spent the preceding pages discussing 
what we must not do. Now I will discuss what we 
must do in order to succeed.

The first thing that every Party member be he 
high or low must understand is this: Phase Two is 
no joke. It is the most essential phase of all.
The four-phase program itself is dead serious; 
it was laid out not by me, but by Commander Lincoln 
Rockwell, and it is not simply a case of "Well, 
looks like old Harold has been playing with his 
typewriter again." I mean for this organization 
to follow that phase program and those who wish 
to remain with the Party had better start taking 
it seriously.

I

!

Unit Development. Each individual Party unit 
must go through its' own version of the four phases. 
This of course includes a Phase One, an initial 
publicity phase. I have never denied the necessity 
or the value of Phase One and this article is not 
intended to be a blanket criticism of that phase; 
it is simply intended to assist the Party to move 
on after Phase One has been reasonably completed.

I believe that here in Carolina we have proven 
that one need not make a jackass out of oneself by 
running around in the streets wearing funny uniforms 
in order to gain publicity. There is an art to the
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successful manipulation of the media by National 
Socialists, and I believe we have proven here that 
we have the flair. I will not go into a long di­
gression here on this subject, since it belongs 
more appropriately to the organizer's manual, but 
I will say that anyone who cannot think up good 
publicity stunts which do not involve the ST or SS 
uniform is afflicted with a dearth of imagination, 
a very bad quality for any prospective unit leader.

Another help for any unit's development is to 
start exercising extreme selectivity and good 
judgment from the very beginning in the matter of 
who is to be admitted as a member. The more good 
judgment is used during Phase One when a unit 
first gets started, the less painful will be the 
transition to the cadre-building Phase Two.

Do not fear the boot. It is far better to hurt 
someone's feelings and get a reputation as a meanie 
or an arrogant sonofabitch or whatever than to 
allow one good potential member to be alienated by 
people he finds repulsive that have become attached 
to the unit. If a unit leader early on establishes 
a reputation for professionalism, intelligence, 
and'tight discipline and practices same, he will 
not be liked, but he will be successful and he will 
not find that the people he trusted failed him at 
a crucial moment. The minute eccentricity or any 
excessive neurosis is spotted in a member or recruit, 
the minute the unit leader detects laziness or 
unwillingness to sacrifice, hard drug use, any 
mental problems or drinking problems, THROW THEM 
OUT. THIS IS VITAL TO THE FUTURE OF THE PARTY!
Not only will you find that you have a good unit of 
decent people, but you eliminate a large proportion 
of government infiltrators, most of whom are real 
lowlifes totally unable to adjust to National So­
cialist standards of conduct.

On the other hand, a unit leader during Phase 
One must demand activity, production, and meaning­
ful political work from his people, putting them 
through their paces in order to select those who 
have any leadership capacity and to weed out the 
unfit through natural selection rather than simple
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expulsion. It is truly ironic that the ones who 
seem most willing to stick with the Party are 
those who are sometimes the most completely un­
suitable. A unit leader should base his personnel 
decisions not only on quality control considera­
tions but on the basis of who is willing to do 
things for the unit. A bad member should never 
be tolerated under any circumstances, but a 
mediocre member who will do things is earning 
his keep.

Phase Two Goals
We must now discuss the general goals of Phase 

Two on the national level, since these will be 
approximated on the local unit level as each unit 
enters its' own second phase of development.

1. The Creation of a Core Staffs A basic roster 
of capable officers and NCOs and administrators must 
be established. These must be reliable long-term 
Party members who can be trusted to stick with the 
Movement and see things out to the end. The key 
emphasis here must be not just on ability, but on 
loyalty and reliabi1ity. An able person who is only 
erratically reliable is of doubtful value; an 
able person who is disloyal is of no value at all 
and is a serious defect in the makeup of the unit.

On the national level, this means the appoint­
ment of an Executive Council and the full develop­
ment of each department-—Propaganda, Security, 
Finance, and such sub-departments as publications 
and psychological warfare.

The first major goal of Phase Two must be the 
creation of an_ effective and loyal staff apparatus.

The Creation of an^ Alternative Communications 
Network.

This means an effective Party newspaper and 
ideological journal, and an effective racialist 
press in general including localized publications, 
White Power Messages and media spots, postering 
and stickering, effective political campaigning,
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and other means of communications which will bring 
message directly to the White population, 

without filtering it through the Jewish media and 
newspapers.

This is possibly the most vital of all tasks 
this Movement faces, because unless we can create 
a climate of public opinion favorable to the Party 
and to National Socialism, we can never hope to 
achieve the type of situation where any sort of 
seizure of power, lawful or armed, will be a real 
possibility.

The second major goal of Phase Two must be the 
creation o£ an effective propaganda apparatus.

3. The Creation of a True Organization. I will 
be the first to admit that right now the NSPA, in 
North Carolina at any rate, is entirely too much 
a one-man show. The same holds true for the other 
units—the unit leader is the one who ends up 
doing all the work. This is not because either I 
or my local unit commanders are egotists or would- 
be dictators, it is because we can't get any help.

I cannot count the times ny unit leaders around 
the country have called me up long distance and 
ranted and raved for hours sometimes about their 
difficulties in getting anybody in their unit—I 
speak of the ostensible Party members here—to get 
up off their butts and do anything.

I have the same trouble here in North Carolina, 
and I'm supposed to be the national leader, for 
crying out loud! I call a meeting and if I'm lucky 
25% of the people who were sent meeting notices 
appear—and that's a good day. I roll newspapers, 
crate them, and leave them sitting by the door 
for people to pick up on their way out to distri­
bute. People come in, bullshit for a while and 
drink a few beers, and pointedly look the other 
way as they go out the door so they don't notice 
those newspapers lying there.

A unit leader calls a literature distribution 
and no one shows up. I try to get the Party on 
the ballot in 1979 and only two men show any 
enthusiasm at all about getting the necessary

our
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petitions signed. In certain Phase One units, 
a street activity is scheduled and no one 
pitches up—more embarassment for the Party.

This is not just a problem in personnel quality 
control, although that is certainly part of it.
It is also due to the fact that the Party lacks 
organization, delegation of responsibility, and 
a clear understanding from the word go as to who 
is to do what, how they are to do it, and how the 
unit is to operate.

In most units everyone just sits back and 
waits for the unit leader to produce miracles. The 
surprising thing is that so often we (to produce 
miracles. Can't our erstwhile members and support­
ers visualize what we could get done if we had a 
little cooperation and a little money to work with?

The Party must cease being a one man show and 
become an organization. This is the third major 
Phase Two goal.

We already have an organizational chart laid 
out in the Party Handbook. It is para-military in 
form, flexible, and eminently workable—if I can 
just get people to take it seriously and abide by 
it. Again, quality control in personnel.

4. The Formulation of a True Program. This is 
already partially accomplished. We have Rockwell's 
Seven Points to build on, the revised Program as 
laid out in the Handbook, and the ideological 
manual which is now pending issue.

But here I am speaking of more than mere ideo­
logical formulation. I am talking about a whole 
plan of action for the reconstruction of Western 
civilization on this continent once we cto take 
over. Here, of course, the Free State experience 
is going to be extremely valuable—after Carolina's 
independence we will have a socio-political labo­
ratory in which to experiment with various methods 
and techniques of National Socialist government 
and administration which will come in extremely 
handy when we begin assimilating the rest of the 
North American continent. Right now, for instance, 
the most urgent planning task facing the Carolina
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unit is the drawing up of the Free State Consti­
tution .

Other units must also complete some sort of 
rational and realistic plan by which they plan 
to assume state power in their areas of operation, 
and thus avoid the major right-wing defect of drift, 
the aimlessness which characterizes all right wing 
efforts and most racialist organizations up until 
now.

Before people will come and join us, they will 
want to have some sort of idea what we plan to put 
in place of the society we will be destroying. Men 
will not fight to put us in power unless they know 
what we intend to do with that power and they have 
enough trust in us to want to give us the chance.

And when that time comes—when we are all of 
a sudden elevated to power on the waves of revo­
lution, however that revolution may come about, 
we had better be prepared to deliver the bacon.
We are so unused to the idea of victory and success 
in this Movement that so many of us fail to recog­
nize that we could just as easily blow the whole 
thing after we come to power as before. Once we 
gain power we must be prepared to hold it against 
a completely hostile world. And our greatest bul­
wark in that battle must be the gratitude and trust 
of the White people we have rescued from slavery 
and oblivion.
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EPILOGUE

I will be frank: I expect some resignations over 
this article. Indeed, I welcome them. There are some 
people right now in the Party of White Power who 

unwilling to do the hard and dirty work which 
is necessary in order to redeem a nation. They seek 
the gratification of their own egos in the worst 
cases; in many of the other instances they seek 
simply the short cut.

There are no short cuts. There is no easy road 
to victory. And the hardest task of all is to con­
duct the type of probing, penetrating self-examina­
tion and self criticism necessary to correct that 
which is wrong.

There is much that is right, of course. But we 
are doing a grave disservice to ourselves, to the 
Movement, and to history by pretending that every­
thing is beer and skittles. Every issue of the 
NATIONAL SOCIALIST REVIEW brings howls that I am 
"spreading smears" and "disunity" by subjecting 
various "Great White Hopes" to the searing search­
light of objective analysis and criticism. There are 
those who would prefer that this Party come on like 
Marc Antony and intone, "So are they all, all 
honorable men". But they are not. And neither are 
we. The REVIEW'S detractors should be pleased to 
note that I subject my own organization to the same 
type of critical analysis as I do their own mini- 
Fuhrers.

It is time that we declared total war on the 
fakers, the egotists, the weirdos, and the general 
undesirables who swarm over our Movement like flies 
on a wounded animal. THEY are the enemy even more 
than the Jews, the Reds, the niggers, or the go­
vernment, for it is they who have handed us our 
greatest defeats.

Defeat the enemy within our own ranks and it 
is only a matter of time before we defeat the 
enemy outside our own. Build a true National So­
cialist movement and we will build a true White 
Republic.
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